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Power Track

Empowering Profestional Success

SAFe 6.0 Product Owner/ Product Manager (PO/PM)

1. Certified SAFe 6.0 Product Owner / Product Manager Training - Part 1

Learning Objectives

Articulate the Product Owner and Product Manager role, connect SAFe 6.0
Lean-Agile principles and values to the PO/PM roles, decompose Epics into
Features and refine Features into Stories.

Topics

e Becoming a Product Owner/Product Manager in the SAFe 6.0
enterprise

e Preparing for Pl Planning

e Leading Pl Planning

2. Certified SAFe 6.0 Product Owner / Product Manager Training - Part 2

Learning Objectives

Manage Program and Team Backlogs, collaborate with Agile teams in
estimating and forecasting work, represent customer needs in Program
Increment Planning and execute the Program Increment to deliver

continuous value.
Topics

e Executing Iterations



e Executing the PI
e Becoming a Certified SAFe 6.0 Product Owner/Product Manager



